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PE3YJIBTATHU

NMOTOYHOI0 MOHITOPUHIY IPOEKTY
«OmnepaniiiHa MiATPUMKA Yy HAJAHHI CTPATEeriYHUX KOHCYJAbTAaliH 010 pedopMyBaHHS
CEeKTOpPY HUBiILHOI 0e3nexku Ykpainu (2024-2027 pp.)»

[TiBpiuHM/piUHAI/3aKITIOYHAN
(3a3HaUMTH HEOOXI1THE)

Piyumit

Ilepion 3BiTYyBaHHS

01.01.2025-31.12.2025

1. Bu

X17H1 TaH1 TPOEKTY (TPOTpaMmu)

ITapTHED 3 PO3BUTKY

€pponelicbknii Coro3

benediniap

Hep>xaBHa muTHa cinyx06a Ykpainu (€APTIOY 43115923)

Penumient

Howmep peecTpaniifHoi KapTKu
IIPOEKTY

5698-06

2. Indopmartist Ipo JOCATHEHHS OYIKYBAHUX PE3YJIbTATIB

VY3aranpHeHi pe3ynbTaTH peasizamii
MPOEKTY (TIpOrpamMu) B KIJIbKICHUX
Ta/ab0 SKICHUX MOKa3HUKaX

Pe3ynbrat mpoekTy MoB's3aHi 3 peanizaiicro 6 cTpaTeriyHux
HaTpPSAMKIB:

- HaIllOHAJIbHA Ta Jiep>KaBHA Oe3IeKa;

- OpraHizoBaHa Ta TPAHCKOPJIOHHA 3JI0YUHHICTH;

- KpUMiHaJIbHa IOCTHUIIIS;

- TpoMmajJichka Oe3neKa Ta CHCTeMa YIpPAaBIiHHA B OpraHax
MOJIILIIT;

- nudpoBa TpaHchopMallis Ta IHHOBAIIIT,

IHmre: cTpareriyHi KOMyHIKaIlli Ta MOB'sI3aHi 3 HUMHM TTUTaHHS,
Taki K OOpoThOa 3 KOPYIIi€l0, TeHJEPHI MUTAHHS Ta INpaBa
JIFOJTMHHU.

[TocunanHs Ha IHTEPHET-PECYPCH,
JIe PO3MIIICHO 1H(pOPMAIIIIO TIPO
pe3yabTaTu peanizalii IPOeKTY
(mporpamu) Ta iHII MaTepianu abo
JIOKYMEHTH, pO3p00JICHI B paMKax
IIPOEKTY (IIpOrpaMu)

Indopmarnis nocrynmHa Ha o¢iunidHMX cropiHkax JlepskaBHOI
MHUTHOI c1yk6u Ta KMEC B YkpaiHi:
https://www.euam-ukraine.eu/ua/news/latest-news/

3arajbHa cymMa BUTPAYeHHX IIiJ1 yac
peaiizalii IpoekTy (IIporpamu)
KOIITiB MXKHAPOAHOT TEXHIYHOT
JIOIIOMOT'Y Ha KIHENb 3BITHOTO
nepioay (3a HasiBHOCTI),

Yy TOMY YHUCJTi 32 KAaTeTOPIsSIMHU:

79 050,20 eBpo

MOCITYTH 3 OpraHi3alii TPeHIHT1B,
HABYaHHS, OMUTYBAaHHS,
1H(popMalliliH1 KaMIaHii

42 645,00 eBpo

KOHCYJIbTAIii{HI TOCTYTH

o0nagHaHHsA

36 405,20 eBpo

Ceprudcpikar: 3FAAS288358EC00304000000EFDS3100BC81D300
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OyaiBenbHI, PEeMOHTHI POOOTH,

TEXHIYHWUI HaTJISI

aJIMIHICTPAaTUBHI BUTPATH
BHUKOHABIIS

3. [lopiBHSIHHS 3aIJIaHOBAaHUX PE3YyJIbTATIB MIPOEKTY (MIPOrpaMu) 3 AOCATHYTUMU

KinbkicHi Ta/abo sKicHi
Kputepii
pe3yNbTaTUBHOCTI
IPOEKTY (IIporpamn)

3anyaHoBaHi pe3ynbTaTu Ha
KiHEI[b 3BITHOTO TEePioy

@DakTHYHI pe3ynbTaTy Ha KiHElb
3BITHOTO TIEPiOTY

1. [lepenavya obnagHaHHS
Ju1st JlepKaBHO1 MUTHOT
CITyK0u YKpainu

[lepenaua renepaTopis
Jlep>kaBHili MUTHIN CITyK01
Yxkpainu

[Tepenaua IT-o0nagHaHHs
JlepkaBHIN MUTHIN CITyKO01
Ykpaiau

[TocTaBieHo 3 reHepaTopH Ta BBEICHO
B EKCILTyaTallito;

[TocraBneno  IT-oGmamnanns  ans
JlemaptameHTy crerniaiaizoBasol
MMATOTOBKH Ta KIHOJIOT1YHOTO
3abe3nedyeHHs JlepKMUTCITYKOHU, SKe
MOBHICTIO TOTOBE JO eKCIUTyarailii, a
came:

- Komm'rorepaa poboua cranmis Elite
Tower 800 G9 Hacrinpuuii I1K Intel
Core 15-13500 NVIDIA GeForce RTX
3050 8 I'b GDDR6 32 I'b DDRS 4800
UDIMM Windows 11 x64 Pro 1x RJ45
1x USB-C Tta 4x USB 3.0 3axnai USB-
noptu: 3x USB 3.0; 3x USB 2.0 (1
IIT.);

- Monitop HP cepii 7 Pro 31,5 nioiima
4K Thunderbolt 4 — 732 pk (1 mt.);

- OdicHa, yHiBepcanbHa, 0e31poTOBa
pamiodactotHa + Bluetooth, ontnyna,
1600 DPI (8 wr.);

- Cepsep HPE ProLiant Genl1, criiika
960 I'b (1U), Intel® Xeon® E-2436
2,9 I'Tu, 32 I'b DDR5-SDRAM, 800
Bt ProLiant DL20 Genll E 2436 2,9
I'Tu, 6¢ 1P, 32 T'b DR, 4SFF VROC,
2x480 I'b SATA SSD, 800 Bt RPS,
EU Server (1 mr.);

- JJazepuuii npuntep Canon i-SENSY'S
MF463dw A4, 1200 x 1200 To4ok Ha
mroiim, 40 ctopiHok 3a XxBuinHY, Wi-Fi
(3 mT.);

- IIpunarep KYOCERA MA2101cwix
nazepuuit A4 1200 x 1200 DPI 21
ctop./xB Wi-Fi (2 mr.);

- Be6-xamepa Lenovo 4XC1B34802, 2
MII, 1920 x 1080 mikcenis, USB 2.0,
yopHui (5 mrT.);

- Kamepa 0Oe3nexku Trendnet TV-
IP1514PI Kynscra [P-kamepa 6e3nekn




Ui TpUMIilleHb Ta Byaunb 2592 x
1920 mikceniB Ctens (3 miT.);

- XMapHui LIEHTpaJIbHUI
maprmpytuszarop MikroTik CCR2004-
16G-2S+ (1 mT.);

- JlpotoBuit poyrep TP-Link TL-
R480T+ Yopuuii (4 mmrt.);

- 20-metpoBuii aktuBHuii HDMI-
kabens, HDMI High Speed 3 Ethernet,
4K2K, mrekep / mmTEeKep, HOPHHH,
InLine 17520A (5 mr.);

- HakormmuyBau Kingston Technology
A400 240 T'b 2,5 mrotima Serial ATA
I TLC (70 wrt.);

- BayTpimHiii sxopctkuii auck Western
Digital Red Pro 4 Tb 7200 06/xB 256
MB 3,5 mroiima Serial ATA (3 mir.);

- 3oBHimHIA  SSD-HakonudyBad
Transcend ESD270C 1 Tb (10 mr.);

- Baytpimniii xopcetkuit nuck Fujitsu
PY-SH181DS8 1,8 Th 10000 06/xB 2,5
moiima SAS (3 mT.);

- XKopctkuit quck ULTRSTAR DC
HC550 16TB 3.5 SAS (3 mwir.);

- IrpoBa muma Logitech G PRO X,
O0e3mpoToBa, A TPaBOi  PYKH,
ontuyHa, 32000 DPI (2 mir.);

- Kononka xomm’rorepna Trust GXT
612 CETIC Yopuwmii /[poTtoBi Ta
6e3apotosi 18 Bt (3 mir.);

- Ixepeno 6e3nepebiiiHOro KUBJICHHS
(ABXX) APC Back-UPS Pro miniitHO-
inTepaktuBHe 1,5 kBA 865 Br
6 3MIHHOTO CTpyMYy (4 mIT.);

- BuyTtpimmnii TBEPAOTIIBHUN
HaKOIU4yBay Western Digital
WDS200T2R0A 2 Tb 2,5 nroiima
Serial ATA 111 3D NAND (2 mrT.);

- 8-moproBa mimara SATA PCle
StarTech.com - agantep po3mMpeHHs
PCI Express 6 I'6it/c SATA 3 4 xoct-
KOHTpOJIepaMH - IulaTa KOHTpoJepa
SATA PCle - PCI-e x4 Gen 2 Ha SATA
III - sxopcrkuit auck/SSD SATA
(1 mr.).

JocTaBieHo HOYTOYK Ta HporpamHe

3a0e3rneueHHs ISt OnecbKoi
MDKB1IOMYOT perioHajabHOT
aHaJIITUYHOI rpynu — HOyTOyk HP

ProBook 460 G11 Intel U7-155U, 16
monMiB, 16 I'b oneparuBHOi mam'sri,
SSD-nakonuuysau Ha 1 Tb (1 mT.);




- O¢icue mporpaMHe 3a0e3MeYCHHS
Microsoft Office Home and Business
2024 (1 mt.)

2. IlpoBeneHHs cemiHapiB
Ta HaBYAJILHUX BI3UTIB
1151 JlepskaBHO1 MUTHOT
ciyx0u Ykpainu 3a
creniaiai3oBaHUMU
HaNpsIMKaMHU

[IpoBeneHHs HaB4YATBLHOL
TOT3 KU JIJIsl TIPEICTAaBHUKIB
Jep>xaBHOT MUTHOI CITy>K0H
VYxpaiau 10 MutHoi ciryx0u
DiHAAHIIT 3 METOI0 HAOYTTS
JOCBITy B Tay3i MOLITOBOI
JTIOCTaBKH.

Oprani3ailis 1BOX ceMiHapiB
JUTSI TIPEICTaBHUKIB J{epikaBHOT
MHUTHOI CITY»K0M YKpaiHu 010
BITPOBAJ[KCHHSI KOHIICTIIII{
MOOUILHUX MUTHHX
IiApO3ALTiB.

Opranizauis cemiHapy st
npeacTaBHUKIB JlepkaBHOI
MUTHOI cIy»0u YKpaiHu 1mo/10
MO/IeINIi MUTHOTO KOHTPOJITIO Ha
OCHOBI PHU3UKIB, 110
3acTocoByeThCsl B Hopgerii.

Opranizailis ceMiHapy 3 METOIO
[IOCUJIEHHS M1B1IOMYOT
CIIIBTIpAIll Y BUSBJICHHI Ta
3arno0iraHHi TPaHCKOPAOHHIH
37I0YUHHOCTI

[IpoBeneHHsT HaBYAIBHOT
NOT3JIKK J10 AepxaBu-wiena €C
Ha Temy «Opranizaiis Ta
3M1IHCHEHHS IPUKOPAOHHOTO
KOHTPOJIIO Ta MUTHOTO
KOHTPOJIIO Ha MTyHKTaX
MPOIMYCKY Ha 30BHIITHHOMY
kopaoHi lllenrencrkoi
30H/€C. MixBigoMya
CHiBHpAaI Mi>Kk OCHOBHUMHU
yyacHukamu IBM».

Oprani3anis TpeHIHTY 3

T ABUIEHHS aHATITUYHUX
HaBU4IOK 119 Opechkol
MDKB1IOMYO1 perioHaIbHOL
AQHAJTITUIHOI TPYIIH

HapuanpHuii BI3UT O MUTHOI CITyXOH
OinnsHAli 3 TOUTaHe  poboTH 3
MOIITOBUMH BiAMPaBICHHIMH.

Himenpka Ta ¢iHCbKa MUTHI CITyXOH
YCHIIIHO TIPOBEIH JIBA CEMIHAPHU IS
nocagoBux ocid JlepxMurciayxou 3
IUTAaHb KOHIENT MOOIIBHUX MUTHUX
1 IPO3ILTIB.

YenimHo mpoBeneHo  HopBesbkoro
MHUTHOIO  CITy’)KOOI0 HaBYaHHA 3a
HOPBEC3LKOIO MOACIIO MHUTHOI'O
KOHTPOJTIO, OPI€EHTOBAHOIO HAa PU3HKH.

11-12 JIFOTOTO 2025 POKY
OpraHi30BaHO MIKBIIOMYHI ceMiHap y
M. UYepHiBII JUIsI TPEICTaBHUKIB
UepHiBelIbKOi MUTHUII, 3 THUTaHb
MPOTHIIT TPaHCKOPAOHHIN
3JI0YMHHOCTI Ta MIXB1IOMYOT

criBmparii 3a cragaapramu €C

19-23 TpaBus 2025 poky dYOTHPH
MPEICTAaBHUKH Jepxmutciryx0ou
B3SJTM y4acThy HaBUYaJIbLHOMY BI3HUTI B
Ecronii. YyacHukn BifBiganu mrao-
kBaptupy IlomaTkoBoi Ta MHTHOI
ciy:x6u Ecrtonii B TamtiHHI, TyHKTH
npornycky Happa (aBTOMOOUIBHUT),
Jlyxamaa (aBToMOOinbHMI), Koiimyna
(aBTOMOOUTPHMI Ta  3aJI3HUYHHI),
Tanninn (aeponopT) Ta 03HAMOMUIIUCS
3 Oprafi3aii€r0 MUTHOTO KOHTPOJIIO Ta
MOJETSIMH  MDKBITOMYOI  CHiBITpaIli,
II0 BHUKOPUCTOBYIOTbCS MMTHHULEIO
EcTomii.

27-28 mororo 2025 poky IBOAECHHUI
TpeHinr B Oneci Ay wieHiB OnecbKol

MDKBIIOMYOTL perioHanbHOI
agamitnyHoi  rpynu  (IRAG) 3
AQHAIIITHYHUX  MCTOJIB, SOCTA,




Opranizartiis ceMiHapy 3
yIpaBIIiHHS CTPECOM Ta
HaJIaHHS TIEPIIOi
IICHUXOJIOTIYHOI JOIIOMOTH

Opranizauis Apyroro
JIBOCTOPOHHBOTO CEMIHAPY
KEPIBHUKIB perioHabHUX
MUTHHUX OpraHiB YKpaiHu Ta
Pymynii (Onechka MUTHHIIS
Jep>xaBHOT MUTHOI CITy>KO0U
VYxpainu Ta ["anatiiicbke
perioHaJIbHE yIpaBIiHHS
muTtHUI ROCA), mo BigOyBcs
B ["amari, PymyHis, 3 meToro
TIOCHJICHHSI CITIBITpaIli Ta
PO3BHUTKY 3aXO0/liB 3 TOOYI0BH
JOBIpU M1 MUTHUMU
opranamu Ykpainu ta PymyHii
B JlyHalicbkkoMy perioHi.

Opranizaiiist HaB4aIBHOT
MTOI3IKH 3 METOIO ITiABUIICHHS
0013HAaHOCTI PO CUCTEMY
€InHOTrOo BikHa €C,
BKIIIOYAIOYH MPAKTUYIHE
BUKOPHUCTAHHS PYMYHCBKUX
muTHUX IT-cucrtem Ta
Oprasi3alilo MUTHOI poOOTH Ha
MOpPCHKOMY MUTHOMY TIOCTY B
Koncranmi (Pymynis) nis
BiJIIOBITHUX TIPEJICTABHUKIB
OecbKOl MUTHHUII IO MATHOTO
nocty B Koncranui, PymyHist
(mopcwkuit nopt Koncranna).

Opranizaliist TPEHIHT1B 3
HaApOIIYBaHHS MOTEHIIIATY
10/10 TIPUHIIHITIB
IHTETrpOBAHOIO YIIPABIIIHHS
kopaonamu (IYK) €C
BignoBiaHo a0 Crparerii €C 3
IVK Ta y BignmoBigHOCTI 10
HamioHanbeHO1 cTparerii Ta

EMPACT, CTpPATETi4HOTO i
TaKTHYHOTO aHAJII3Y

14 xBiTHa 2025 poky opraHi3oBaHO
ceMiHap 3 YIPaBIIHHS CTPECOM Ta

HaJaHHSA Mepmoi  TCUXOJOTIYHOT
JOTIOMOTH i1 JUIsl TIPEJCTaBHUKIB
MHUTHHX  OpraHiB Ta  CyYMDKHHX
CTPYKTYP.

3abe3meueHo OpraHizalilo JApyroro
CEeMiHapy KEpiBHHKIB Ta BiAMOBIIHUX
npencraBHUKiB O1eCbKOi MUTHHII Ta
PerionanpHOrO0 ympaBiiHHS MUTHHII
lanmami BinOyBes B amami (PymyHist)
28-30 TpaBHs 2025 poky 1I0I0
MIPOJIOBIKEHHST HAJIArO/HKEHO1 TLTiAHOT

criBMIparii MIXK perioHaIbHUMH
MHUTHMUMHM OpraHamMu YKpaiHu Ta
Pymynii B JlyHalicbkomy perioHi,

CIPSIMOBAHOT Ha 3a0e3neyeHHs
O€3I1eKH CIIBHOTO KOPJIOHY.

26-28 uepBHs 2025 poky 3a0be3neueHo
OpraHizaifito HaBYaJIbHOTO BI3UTY 10

MUTHOro  nyHkTy  «KoHcTaHma»
(PymyHis) «3 1BUIICHHS
00I3HAHOCTI TPO CHCTEMY €IUHOTO
BikHa €C, BKJIIOYAIOYM TPAKTHIHE

BUKOPUCTAHHS PYMYHCBKHUX MHUTHUX
IT-cuctem Ta opranizalilo MHUTHOI
poOGOTH B MOPCHKOMY MUTHOMY ITYHKTI
B Koncranui (Pymynis)».

Takox HaByallbHI Bi3UTH 10 PymyHil
10/10 BIIPOBAKEHHS MHUTHOTO
«eauHoOro BikHa» €C Ta MOPCHKOTO
€INHOTO BIKHa, pOOOTH MHUTHOTO
nyHkty «KoHcTanma», IisiIbHOCTI
ChiIbHOTO aHAJTITUYHOTO IEHTPY Ta
[HTEerpoBaHoi cucTeMH MOPCHKOrO
cnoctepexkenns (S.C.0.M.A.R.).

19 mucromama 2025 poky B Opeci
3a0e3MeueHO OpraHi3alilo TPEHIHTY 3
HapoOIyBaHHS  TOTEHINATy MO0
MPUHIUIIB IHTETPOBAHOTO YIIPABIiHHS
kopaoHamu (IVK) €C BianosigHo 10
Crparerii €C 3 IYK Ta y BinnoBigHoCTi
no HauionanbHoi cTpaterii Ta miaHy
nii Ykpainm 3 IVK. VYyacHukm
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wiany aiid Ykpainu 3 [VK nns
3aIliKaBJICHUX CTOPIH YKpaiHu
3 IVK B Opeci.

Oprani3ailis HaB4aJIbHO1
pOrpaMu/HaBYATIBHOI MOI3IKN
Ha OCHOB1 HABYAJILHOTO IJIAHY
3 CY4aCHUX MUTHHX
PEHTIeHIBCHKUX TEXHOJIOTIH Ta
aHaJTi3y PEeHTTEHIBCHKHUX
300pakeHb, IHTETpaIlis
HaWKpalUX [PAKTUK Ta
crangaptiB €C, a Takox
p0o30yI0Ba MOTEHIIIATY 3
KOHTPOJIIO Ta OOpOTHOU 3
KOHTpabaH/I010 JJIst
OTIEPaTOPIB PEHTTEHIBCHKOTO
obnamHanus Onecbkoi
muTHUI [epkaBHOT MUTHOT
ciy:x0u YKpainu, 1o
BiOynacs B [ maHCBKY,
[Tospa.

O3HAWOMMJIMCST 3 TEOPETUYHHMHU Ta
NPaKTHYHUMHU acrieKTaMu
¢ynkuionyBanus konuentii [YK B €C
Ta YKpaiHi.

24-28  mmcromama 2025  poky
OpraHi30BaHO HAaBUYAJIbHUU BI3UT JIO
PeciyGmiku  Ilompma 3  muTaHb
CydyaCHUX MHTHUX PEHTTEHIBCHKHUX
TEXHOJIOT1H Ta aHaizy
PEHTTEHIBCBKUX  300paKeHb  JUIA
oTepaTopiB OnecbKoi MUTHMIII,
BKJIFOUAIOUM TIPAKTUYHI 3aHATTS Ha
0a3i KOHTCHHEpPHHMX TEPMIHAIIB ¥y
I'manceky Ta ['nuHi.

4. Y3araipHeHa olliHKa 6eHediIiapoM pe3yabTaTiB MPOEKTY (MMpOrpamMu)

VY cBitni 6e3miacraBHOi arpecii Pocii mpotn Ykpainu, mpoekT crnpsMoBYe (iHAHCOBI Ta €KCIEPTHI
pecypcu Ha 3a70BOJieHHA moTped JlepkaBHOT MUTHOI Ciy)KOM B 0OJagHAaHHI Ta OpraHizari
HAaBYAJbHUX/IOCIITHALIBKUX 3aX0/IiB JIIs1 OOMIHY ITEPEIOBUM €BPOIICHCHKUM JOCBIIOM.

5. [Ipo6eMHi nuTaHHs Ta/ab0 MPOIO3HIIIT

BincytHi

Koopaunarop npoekry

Muxkona KHA3ZEBUY




